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The New Beginnings Program 
Reason to address their social and psychological needs:  “In preparation for release the  prisoner’s primary 
focus has been on finding residence and securing employment. While these factors are critical to survival, 
many are unaware that there is yet a greater need to know how to adapt to the new surroundings – how to 

fit in an environment where they have been absent from for years. Successful reintegration must 
encompass thorough preparation and training to know how to recognize and then manage the 

psychological and emotional challenges they may encounter in the process of re-adapting to society. 
Contrary to many beliefs, these ex-offenders do not leave prison with intent to re-commit new crimes; 

rather, it is their lack of proper training and guidance which often leads to bad and impulsive decisions.   
 

When the offender exits prison the first emotional experiences are exhilarating.  They are overwhelmed 
with joy, happiness and relief. Within a matter of a couple of weeks (if not sooner) these feelings are 

replaced with fear, anxiety and apprehension as they realize the scope of “new” arenas that are now their 
responsibility.  It is comparable to a small country child moving to the big city without preparation. While 

these conflicting emotions are present, the ex-offender is most susceptible to change.  It is the most 
opportune time to afford them a program that will compliment a willingness to actively participate as well 

as provide the tools to become a law-abiding citizen. “   
 
 

New Beginnings-  When the Gate Opens, Life Begins 
The objectives are: 
(1) Learning the realities of living in society after an absence, what to expect. 
(2) Recognizing growth habits and routines (from prison) that may be detrimental to 
a successful adjustment 
(3) Learning how change can possibly impact negative adjustment and choices 
(4) Identifying how unchecked emotions contribute to failure after release. 
(5) Self-determination and flexibility. (6) Being comfortable when talking about who 
you were and have become, garnering confidence and overcoming the fears when 
addressing these issues.



Re-entry Adjustment/Survival Skills 
The objectives are: 
(1) Developing a realistic goal-planning chart for successful living. 
(2) Acknowledging their inability to make it independently after initial release; learning how to enlist support. 
(3) Learning effective communication skills in key areas of life. 
(4) Identifying unfavorable “cues” or thinking that can lead to trouble. 
(5) Learning self-talk techniques to quell undesirable thinking. 

Reason to address their Financial Security needs: 
“The newly released ex-offender is confronted with a host of financial challenges in addition to learning the 
conventional matters of financial responsibilities. One of the emotional conflicts they will encounter after 
release is inferiority.  They are leaving prison with virtually nothing, and their needs will be tremendous. 
However, while not having anything during confinement may not have been an issue, since everyone around 
them had the same; but once released, this position can be very difficult to ignore. On the outside however, 
everyone around them seems to have so much, while the ex-offender’s needs appear to magnify. These 
feelings can cause them to want to play the “catch-up” game, whereby they try to acquire material 
possessions that others have, and often too quickly.  It is not a matter of the ego which makes them 
materialistic as much as it is a desire to fit in. The National Bureau of Justice along with many other agencies 
has revealed that money mismanagement is a major contributing factor in parole failure”.  
These are only two of several courses that focus on their psychological and social needs. There are others 
that address financial areas as well.  



Reason to address their Financial Security needs: 
“The newly released ex-offender is confronted with a host of financial challenges in addition to 
learning the conventional matters of financial responsibilities. One of the emotional conflicts they will 
encounter after release is inferiority.  They are leaving prison with virtually nothing, and their needs 
will be tremendous. However, while not having anything during confinement may not have been an 
issue, since everyone around them had the same; but once released, this position can be very difficult 
to ignore. On the outside however, everyone around them seems to have so much, while the ex- 
offender’s needs appear to magnify. These feelings can cause them to want to play the “catch-up” 
game, whereby they try to acquire material possessions that others have, and often too quickly.  It is 
not a matter of the ego which makes them materialistic as much as it is a desire to fit in. The National 
Bureau of Justice along with many other agencies has revealed that money mismanagement is a major 
contributing factor in parole failure”.  

Money Matters 
 The objectives includes lessons and instructions on: (1) Understanding gross pay and net pay; (2) 
Appreciating the differences between what comes in and what must go out; (3) Defining needs versus 
wants; (4) Preparing an effective budget plan; keeping a financial journal; (5) practicing emotional and 
financial control while learning patience; (6) how to seek financial assistance as well as communicate 
money concerns with his banker and employer.  



Discovering Your Job Skills: 
The objectives are: (1) Help discover your skills (2) Understand Your Abilities (3) Help in making decisions 
about work (4) Help to show your value to prospective employers.  The outcome of this course will allow the 
jobseeker to know his/her skills and to know the qualities and the proper choices to make, those that are 
expected from an employer. 

Preparing For The Job Interview: 
The training objectives are to help (1) Job Hunting (2) Prepare to be interviewed for a job (3) Chose references 
(4) Resume and Cover Letter Writing.  The outcome for this course will allow the jobseeker to be able to 
interview effectively and write an acceptable resume and cover letter knowing that recruiters spend less 
than 30 seconds reviewing a resume, and the resume must stand above the competition. 



Heavy Construction Equipment Skills:   
The training objectives are to receive the fundamental skills and knowledge to operate heavy equipment 
such as:
(1) Backhoes, (2) Wheel Loaders (3) Scrapers (4) Excavators (5) Bulldozers (6) Road Graders (7) All Terrain 
Forklift. The outcome of these courses will allow the jobseeker to be able to effectively operate this 
equipment to make them-selves marketable for gainful employment. . 

Electrical Apprenticeship Program Skills. 
The training objectives are to receive the skills and knowledge to: (1) Explain relationships between current, 
voltage & power in AC circuits (2) Develop diagrams & evaluate basic circuits (3) Use a Multi-meter to 
measure current, voltage and resistance (4) Test and troubleshoot different circuits (5) Explain factors that 
determine the severity of an electrical shock (6) Identify use for common tools and equipment (7) Recognize 
common conductors, semiconductors and insulators (8) Explain direct current and alternating current (9) 
Identify components of a circuit, symbols used (10) Identify and compare the AWG size and diameter of wire 
(11) Lab work (12) Safety and Safe environments. 




